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At first I was not sure what the idea of coaching would mean for me and yet 

I was in a personal place where I knew a great deal about my work and program, but there were changing variables in the environment that made me aware that I needed to rethink my role.  I did not actually have this awareness prior to the coaching experience with Jackie, however, I was aware that I wanted to be successful at what I did and that possibly I needed to change my “tried and true” approaches to continue to achieve.

Some of the valuable and constructive gifts that I experienced in Jackie’s coaching were:  


Objective feedback 


Critical thinking about situations


Assessing and affirming strengths 


Reworking ways of managing self and others


Learning new approaches to organizations  


Sharing the responsibilities and leadership with others


Recognizing problem solving vs. frantic activity


Developing specific goals around which actions are generated


Recognizing my contributions and taking ownership for my work


Exploring the benefit of social capital.

Coaching was a collaborative process with Jackie.  Jackie’s questions helped me create a new awareness that allowed me to rethink issues and projects in order to find or be open to new solutions.   I learned that sometimes, I was the one who was making the task complex by a limited definition of me and what was possible. The coaching process is not always “fun” and exploring and acknowledging what is working and what is not working can be difficult. Developing new knowledge gives the recipient of the coaching the responsibility to make the decision on how to use the knowledge that is gained.  Jackie’s broad range of suggestions for developing new skills and approaches helped to move me along to make changes and to grow in my own sense of professional self.  Through the coaching process, I was able to develop more understanding of organizations as well as meeting organizational and individual goals in a productive, positive way.  

The relationship factor, feeling that my growth and positive outcomes are important to Jackie, makes a difference. She keeps on task, but does not take over and is careful to move at my pace.  Jackie has a wealth of knowledge about organizations, the needs of organizations, the needs of individuals in organizations and enabling responses.  I feel that Jackie is “in my corner”, individualizes my situation and wants the best for me in achieving my objectives. Jackie made coaching a wonderful and valuable investment!  

