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Jackie Gnepp is an executive coach, organizational consultant, and behavioral 
scientist. She focuses her academic research, management training, leadership 
coaching and consulting on performance improvement and emotional intelligence.  
She applies the latest in psychological science to her work, using experiential and 
applied improvisational approaches with clients to make the work more engaging 
and the results more enduring. 
  
EDUCATION 
 
Ph.D. (1982), Clinical Psychology and Developmental Psychology, University of 

Minnesota (Twin Cities) 
A.B. (1974), Magna cum Laude, Honors in Psychology, Bryn Mawr College 
 
PROFESSIONAL EXPERIENCE 
 
Humanly Possible®, Inc.  

President (1999-present). Humanly Possible® develops leaders, optimizes 
working relationships, and facilitates organizational change.   

 
University of Chicago Booth School of Business Executive Education 
 Faculty (2010-2022). Co-taught “Leading Organizational Change.”  
 
University of Basel Faculty of Business and Economics 
 Visiting Lecturer (2021; scheduled 2026). Masters of Marketing instruction. 
 
Antalya Bilim University 
 Visiting Professor of Psychology (2022). Advised Ph.D. students. 
 
Melbourne Business School, University of Melbourne, Australia 

Visiting Associate Professor and Principal Fellow (2004-2005, 2008-2013). 
MBA instruction; research on constructive managerial feedback.  

 
Fuqua School of Business, Duke University, Durham, NC 

Visiting Professor of Management (2010-2011).  MBA instruction; research. 
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Accenture/Andersen Consulting, St. Charles, Illinois 
Executive Coach and Corporate Training Manager (1997-1999).   
Delivery of client-engagement simulation courses to an international 
audience; oversight of $10 million annual budget.  

 
North West Hospital, Parkville, Victoria, Australia 

Consulting Psychologist (1995-1996). Organizational development for 
Australia’s largest geriatric hospital.  

 
University of Melbourne, Australia 

Associate in the School of Behavioural Science (1995-1996) 
Visiting Research Fellow, Psychology Department (1990-1991) 

 
Medco Behavioral Care Services/American Biodyne, IL  

Manager for the Chicago-Metro Central Region; Psychologist (1991-1994).  
Oversee clinical, administrative, and staffing functions for four offices. 
Supervision of professional staff on site and in the network of preferred 
providers. Psychological assessment and intervention. 

 
Northern Illinois University, DeKalb, Illinois 

Associate Professor of Psychology (tenured, 1987-1991); Assistant Professor 
of Psychology (1981-1987). Graduate and undergraduate instruction and 
supervision in the APA-accredited Clinical Psychology Training Program. 
Research on emotional intelligence. Administration of multiple research 
awards, including a $150,000 grant from the National Institutes of Health.   

 
Children’s Memorial Hospital, Chicago, Illinois 
  Clinical Psychology Intern (1980-1981) 
 
University of Minnesota, Twin Cities 
 Instructor, Institute of Child Development (1977-1979) 
 Program Coordinator, Undergraduate Advising Office (1977-1979) 
 
GRANTS AND AWARDS 
 
"The use of personal information to understand emotion." National Institute of 

Child Health and Human Development Grant (1985-1988). 
Graduate School Research Awards, Northern Illinois University (1982, 1983). 
Biomedical Research Support Grant, Northern Illinois University (1982). 
Doctoral Research Fellow Directorship, Northern Illinois University (1982-1983). 
Doctoral Dissertation Special Grant, University of Minnesota (1980). 
Eva O. Miller Fellowship, University of Minnesota (1978-1979). 
National Institute of Mental Health Traineeship (1974-78).   
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RESEARCH PUBLICATIONS 
 
Gnepp, J., Klayman, J., Williamson, I. O., & Barlas, S. (2020). The future of 

feedback: Motivating performance improvement through future-focused 
feedback. PLoS ONE, 15(6), e0234444. 

 
Quinn, M. T., Gnepp, J., Alexander, G. C., Hollingsworth, D., O'Connor, K. G., 

Lang, W., Klayman, J., & Meltzer, D. (2010). Design and evaluation of work site 
promotions of organ donation: Real-world challenges and strategies to address 
them. In J. T. Siegel & E. M. Alvaro (Eds.), Understanding organ donation: 
Applied behavioral science perspectives (pp. 164-176). Blackwell-Wiley. 

 
Gnepp, J., & Klayman, J. (1992). Recognition of uncertainty in emotional 

inferences: Reasoning about emotionally equivocal situations. Developmental 
Psychology, 28, 145-158. 

 
Gnepp, J. (1989). Children's use of personal information to understand other 

people's feelings. In C. Saarni & P. Harris (Eds.), Children's understanding of 
emotion (pp. 151-177). Cambridge University Press. 

 
Gnepp, J. (1989). Personalized inferences of emotions and appraisals: Component 

processes and correlates. Developmental Psychology, 25, 277-288. 
 
Gnepp, J., & Chilamkurti, C. (1988). Children's use of personality attributions to 

predict other people's emotional and behavioral reactions. Child Development, 
59, 743-754. 

 
Gnepp, J., McKee, E., & Domanic, J. A. (1987). Children's use of situational 

information to infer emotion: Understanding emotionally equivocal situations. 
Developmental Psychology, 23, 114-123. 

 
Gnepp, J., & Hess, D. L. R. (1986). Children's understanding of verbal and facial 

display rules. Developmental Psychology, 22, 103-108. 
 
Gnepp, J., & Gould, M. (1985). The development of personalized inferences: 

Understanding other people's emotional reactions in light of their prior 
experiences. Child Development, 56, 1455-1464. 

 
Gnepp, J. (1983). Children's social sensitivity: Inferring emotions from conflicting 

cues. Developmental Psychology, 19, 805-814. 
 
Gnepp, J., Klayman, J., & Trabasso, T. (1982). A hierarchy of information sources 

for inferring emotional reactions. Journal of Experimental Child Psychology, 33, 
111-123. 
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Gnepp, J., Keating, D. P., & Masters, J. C. (1980). A peer system for academic 
advising. Journal of College Student Personnel, 21, 370-372. 

 
APPLIED PUBLICATIONS 
 
Gnepp, J. (2020, July 18). Future focus has the power to transform the practice of 

feedback. PsyPost. https://www.psypost.org/future-focus-has-the-power-to-
transform-the-practice-of-feedback/ 

 
Gnepp, J. (2020, June). Feedback that really helps: Give future-focused feedback. 

Kudos. 
https://www.growkudos.com/publications/10.1371%252Fjournal.pone.0234444 

 
Gnepp, J. (1998, March/April). Learn by doing. Training Today. 
 
Gnepp, J. (1998, July/August). Re-examining our training metaphors: Are trainees 

really customers? Training Today. 
 
Gnepp, J. (1998, September/October). "Virtual facilitation": The art of facilitating a 

virtual classroom. Training Today. 
 
Gnepp, J. (1995). [Review of the test Psychogeriatric Assessment Scales]. 

Australian Journal on Ageing, 14, 193-194. 
 
Gnepp, J. (1982). Psychological preparation for children going into the hospital. In 

J. Klayman & S. G. Moore (Eds.), Reviews of research for practitioners and 
parents (No. 2). Center for Early Education and Development. 

 
 
RESEARCH PRESENTATIONS 
 
Gnepp, J. (2022, October). The future of feedback [Colloquium]. Antalya Bilim 

University, Antalya, Türkiye. 
 
Gnepp, J., Klayman, J., & Williamson, I. O. (2010, November). Where managerial 
feedback goes wrong [Conference presentation]. Society for Judgment and 
Decision Making, St. Louis, MO, United States. 
 
Gnepp, J., Klayman, J., & Williamson, I. (2009, March). New research on 

constructive managerial feedback [Conference presentation]. Society of 
Organisational Behaviour in Australia, Sydney, Australia. 

 
Gnepp, J., & Klayman, J. (2008, May). Differences in attributional perspective 

undermine constructive managerial feedback [Conference presentation]. 
Association for Psychological Science, Chicago, IL, United States. 

 

https://www.psypost.org/future-focus-has-the-power-to-transform-the-practice-of-feedback/
https://www.psypost.org/future-focus-has-the-power-to-transform-the-practice-of-feedback/
https://www.growkudos.com/publications/10.1371%252Fjournal.pone.0234444
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Gnepp, J. (2008, March). Constructive managerial feedback: Why it fails and how 
to increase its effectiveness [Colloquium]. University of Melbourne, Melbourne, 
Australia. 

 
Gnepp, J. (2008, February). Constructive managerial feedback: Why it fails and 

how to increase its effectiveness [Research seminar]. Melbourne Business 
School, Melbourne, Australia. 

 
Gnepp, J. (1990, September). Understanding how other people feel in emotionally 

equivocal situations: The development of appropriate uncertainty in social 
inference [Colloquium]. Flinders University of South Australia, Adelaide, 
Australia. 

 
Gnepp, J., Klayman, J., Beaver, E., & Rybski, B. (1990, September). Reasoning 

about uncertainty in the social realm: Inferring emotion [Conference 
presentation]. Australian Psychological Society, Melbourne, Australia. 

 
Gnepp, J., & Johnson, L. K. (1990, September). Children's emotional sensitivity: 

The development of information seeking [Conference presentation]. Australian 
Psychological Society, Melbourne, Australia. 

 
Gnepp, J., Ruhl, B. L., & Domanic, J. A. (1990, September). A paradoxical 

approach to the treatment of bulimia [Conference presentation]. Australian 
Psychological Society, Melbourne, Australia. 

 
Gnepp, J. (1990, August). Understanding how other people feel in emotionally 

equivocal situations: The development of appropriate uncertainty in social 
inference [Colloquium]. University of Melbourne, Melbourne, Australia. 

 
Johnson, L. K., & Gnepp, J. (1990, March). Children's understanding of emotion: 

The development of information seeking [Conference presentation]. Conference 
on Human Development, Richmond, VA, United States. 

 
Gnepp, J., Rybski, B., Anderson, G., & Gould, M. E. (1989, April). The nature and 

extent of children's understanding of emotional equivocality [Conference 
presentation]. Society for Research in Child Development, Kansas City, MO, 
United States. 

 
Gnepp, J. (1988, March). Emotional knowledge and emotional development 

[Symposium presentation]. Conference on Human Development, Charleston, SC, 
United States. 

 
Gnepp, J. (1987, May). Children's understanding of emotionally equivocal 

situations [Conference presentation]. Conference on Affect, Motivation, and 
Cognition, Nags Head Conference Center, Kill Devil Hills, NC, United States. 
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Gnepp, J., & Chilamkurti, C. (1987, April). Children's use of personality 
attributions to predict behavior and emotion [Conference presentation]. Society 
for Research in Child Development, Baltimore, MD, United States. 

 
Gnepp, J. (1987, April). Children's understanding of emotional reactions: Inferring 

appraisals from prior experience and behavior [Conference presentation]. Society 
for Research in Child Development, Baltimore, MD, United States. 

 
Gnepp, J. (1986, May). Uncertainty vs. relative frequency in children's judgments 

of other people [Conference presentation]. First Invitational Conference on 
Judgment and Decision Making, Nags Head Conference Center, Kill Devil Hills, 
NC, United States. 

 
Gnepp, J. (1986, May). Children's understanding of emotion, Phase 1: 

Discriminating equivocal from unequivocal situations [Colloquium]. Indiana 
University, Bloomington, IN, United States. 

 
Gnepp, J. (1985, May). A three-phase model for the use of person-specific 

information in emotional inference [Conference presentation]. Fourth Invitational 
Conference on Social Cognition, Nags Head Conference Center, Kill Devil Hills, 
NC, United States. 

 
Gnepp, J., & Hess, D. L. R. (1985, April). Children's understanding of verbal and 

facial display rules [Conference presentation]. Society for Research in Child 
Development, Toronto, Canada. 

 
Gnepp, J. (1985, April). Children's use of person-specific information in predicting 

and explaining emotions [Symposium presentation]. In P. L. Harris (Chair), 
Children's understanding of emotion. Society for Research in Child Development, 
Toronto, Canada. 

 
Gnepp, J. (1985, March). Children's understanding of the personal determinants of 

emotion [Colloquium]. Purdue University, West Lafayette, IN, United States. 
 
Gnepp, J. (1984, June). Thinking about feelings: Children's insight into the 

personal determinants of emotion [Conference presentation]. Second 
International Conference on Affect and Emotion, Nags Head Conference Center, 
Kill Devil Hills, NC, United States. 

 
Gnepp, J. (1983, October). Thinking about feelings: Children's use of prior 

experience information for predicting emotional reactions [Colloquium]. 
University of Pittsburgh, Pittsburgh, PA, United States. 

 
Gnepp, J. (1983, May). Children's use of personal information for understanding 

emotion in others [Conference presentation]. Midwestern Psychological 
Association, Chicago, IL, United States. 
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Gnepp, J. (1982, August). Affective perspective taking: Reconciling conflicting 

affective cues [Conference presentation]. American Psychological Association, 
Washington, DC, United States. 

 
Gnepp, J. (1982, May). Children's understanding of conflicting cues to emotion 

[Conference presentation]. Midwestern Psychological Association, Minneapolis, 
MN, United States. 

 
Gnepp, J. (1982, April). Children's social sensitivity: Inferring emotions from 

conflicting cues [Colloquium]. University of Wisconsin-Madison, Madison, WI, 
United States. 

 
Gnepp, J. (1982, February). Social sensitivity in children [Colloquium]. University 

of Chicago, Chicago, IL, United States. 
 
Gnepp, J. (1982, February). Social sensitivity in children [Conference 

presentation]. Northern Illinois Association for the Education of Young Children, 
DeKalb, IL, United States. 

 
Gnepp, J., & Klayman, J. (1979, March). Inferring how others feel: A hierarchy of 

information sources [Conference presentation]. Society for Research in Child 
Development, San Francisco, CA, United States.  

 
 
APPLIED PRESENTATIONS 
 
Gnepp, J. (2024, November). Exploration and exploitation in applied improvisation 

[Conference presentation]. Applied Improvisation: Against All Odds. [Global 
virtual conference] 

 
Gnepp, J. (2024, September). Managing leadership dilemmas [Keynote 

presentation]. The Chicago Network Launchpad Women’s Leadership Summit, 
Chicago, IL, United States. 

 
Klayman, J., & Gnepp, J. (2024, February). Effective influence [Workshop]. Senior 

Leadership Retreat (University of California San Diego Rady School of Business), 
San Diego, CA, United States. 

 
Gnepp, J. (2023, July). How to design an applied improvisation workshop for a 

client [Workshop]. Reimagine (Applied Improvisation Network), Vancouver, BC, 
Canada. 

 
Gnepp, J. (2022, October). Formulating your research question [Workshop for 

Ph.D. students]. Antalya Bilim University, Antalya, Türkiye. 
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Gnepp, J., Rogers, J., & Wodniok, A. (2021, October). Teaching public speaking 
and presentation skills [Conference presentation]. What’s Next? (Applied 
Improvisation Network). [Global virtual conference] 

 
Gnepp, J. (2021, March). The Nonprofit Future: At Home, In Person, or Hybrid 

[Keynote presentation]. Executive Service Corps, Chicago, IL, United States. 
[Virtual conference] 

 
Gnepp, J. (2018, February). Creating synergy with applied improvisation 

[Conference presentation]. Consulting Psychology Conference, Savannah, GA, 
United States. 

 
Gnepp, J. (2017, November). Developing leadership through applied improvisation 

[Conference presentation]. Illinois Psychological Association, Schaumburg, IL, 
United States. 

 
Gnepp, J. (2017, May). Applied improvisation: A set of tools, skills, and mindsets 

to enhance leadership development and educate change agents [Workshop]. 
Corporate University Professional Development Network of the Association for 
Talent Development, Chicago, IL, United States. 

 
Gnepp, J. (2017, February). Accelerating leadership development with applied 

improvisation [Conference presentation]. Consulting Psychology Conference, 
Seattle, WA, United States. 

 
Gnepp, J., & Klayman, J. (2016, August). The art of the debrief [Workshop]. 

Applied Improvisation Network, Oxford, United Kingdom. 
 
Klayman, J., & Gnepp, J. (2016, August). Improv for bigwigs [Workshop]. Applied 

Improvisation Network, Oxford, United Kingdom. 
 
Gnepp, J., & Klayman, J. (2010, April). Dilemma management [Colloquium]. 

Melbourne Business School, Melbourne, Australia. 
 
Gnepp, J. (2009, July). Managing change [Conference presentation]. Center for 

Nonprofit Leadership Series, Chicago, IL, United States. 
 
Gnepp, J. (2007, March). Dealing with difficult people [Conference presentation]. 

ARMA Chicago Spring Seminar, Chicago, IL, United States. 
 
Gnepp, J. (2005, February). Influence skills [Executive education program]. PMP 

Ltd., Melbourne, Australia. 
 
Gnepp, J. (2004, 2005, 2006, 2007, 2008). Managing the dilemmas in 

implementing innovation and change [Executive education program]. University 
of Chicago Graduate School of Business, Chicago, IL, United States. 
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Gnepp, J. (2003, June). Teamwork [Workshop]. International Executive MBA 

Program, University of Chicago, Chicago, IL, United States. 
 
Fiechter, C., & Gnepp, J. (2003, May). Performance coaching: Increasing individual 

and organizational effectiveness [Conference presentation]. Fourth Annual 
Symposium for Nonprofit Professionals, North Park University, Chicago, IL, 
United States. 

 
Gnepp, J. (2003, April). Putting the emotion back in emotional intelligence 

[Workshop]. Organization Development Network, Chicago, IL, United States. 
 
Sawers, P., & Gnepp, J. (2002, December). Performance coaching: A new tool for 

leaders [Conference presentation]. Citibank Nonprofit Day, DePaul University, 
Chicago, IL, United States. 

 
Gnepp, J. (2001, October). Group process [Workshop]. University of Chicago 

International Executive MBA Program, Barcelona, Spain and Singapore. 
 
Gnepp, J. (2000, November). Networks and teams: Keys to organizational 

effectiveness [Executive education program]. Seminaire "Vision L'Oreal", 
Fontainebleau, France. 

 
Gnepp, J. (1996, February). Psychological services for geriatric and rehabilitation 

hospitals [Seminar]. Australian Psychological Society Special Interest Group in 
Ageing, Melbourne, Australia. 

 
Gnepp, J. (1994, April). Managed mental health care [Seminar]. Bowling Green 

State University, Bowling Green, OH, United States. 
  
 
RECENT TEACHING in MBA DEGREE PROGRAMS 
 
Leadership (scheduled 2026) University of Basel, Switzerland (with J. Klayman) 

Behavioral Science (2021) University of Basel, Switzerland (with J. Klayman) 

Decision Making (2013) Melbourne Business School, Australia; (2011) Fuqua 
School of Business, Duke University (both with J. Klayman) 

Organisational Change (2012, 2005) Melbourne Business School, Australia (both 
with J. Klayman) 

Managerial Skills (2004) Melbourne Business School, Australia  

Managerial Psychology (2003, 2001, 2000) University of Chicago Booth School of 
Business in Singapore, in Chicago, and in Barcelona (all with J. Klayman) 
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OTHER PROFESSIONAL ACTIVITIES 
 
Research Reviewer for: 
 Acta Psychologica 
 Child Development 
 Developmental Psychology 
 Journal of Personality 
 Journal of Personality and Social Psychology 
 Merrill-Palmer Quarterly 
 Psychological Bulletin 
 Social Cognition 
 National Science Foundation (Social and Developmental Psychology Program) 
 National Institute for Child Health and Human Development Special Review 

Committee  (AIDS and its Behavioral Causes:  Children's Knowledge and 
Emotions) 

 
Contributing Editor for Training Today magazine, 1998 – 1999 
Consulting Editor for Child Development, 1987 - 1993 
 
 
 
CERTIFICATIONS and AFFILIATIONS 
 
Professional Applied Improvisation Practitioner, AIN (2016-present) 

Certified in MBTI® (Myers-Briggs), APT (1997-present) 

Registered/Licensed Psychologist, State of Illinois (1983-2024) 

Director, Applied Improvisation Network (2019-2020) 

Director, Association of Consultants to Nonprofits (2004-2008) 

Consultant, Executive Service Corps of Chicago (2001-present) 

Registered Psychologist, Victorian Psychological Council, Australia (1994-1997) 

Member, American Psychological Association  

Member, Society of Consulting Psychology 


